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THE MAINE CONSERVATION CORPS 
BACKGROUND 
The Maine Conservation Corps (MCC) was created by an Act passed by 
the State Legislature in 1983. The Act was written following a 
successful pilot project conducted in 1982 at Rocky Lake in Washington 
County. 
In 1984 the first projects were undertaken by the new program. 
During the first seven years of the program (1984-1990), 180 projects 
employing over 800 corpsmembers have been completed. It is estimated 
that 27 projects will be operated in the spring and summer of 1991. 
PURPOSE 
The Maine Conservation Corps was established to accomplish two 
broad purposes: 
o To provide job training, conservation education and work 
opportunities for unemployed, economically disadvantaged Maine 
residents; and 
o To complete work projects of lasting significance on public 
property for the enjoyment of the public. 
In 1986, the purpose of the program was expanded to include work 
on projects which provide significant public benefit, whether the 
project £s on public property or private nonprofit property. 
PROGRAM OBJECTIVES 
Specific objectives are: 
1. To engage corpsmembers in useful, outdoor projects on public 
lands, or private nonprofit lands, and in related educational 
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activities which offer an understanding of conservation goals, 
benefits, and careers; 
2. To develop and operate diverse projects offering a diversity 
of work, training, participating agencies, and sites; 
3. To select projects and recruit in a manner which encourages a 
balanced enrollment of men and women; and 
4. To develop projects which are geographically distributed 
throughout Maine. 
PROJECT TEAM LEADER 
The Project Team Leader supervises the daily operations of Maine 
Conservation Corps projects at sites throughout the State. He or she 
is directly responsible for the safety and productivity of all 
corpsmember activities. 
The Project Team Leader: 
o Manages the daily operation of his/her specific corps 
project(s) and supervises the work of crew members to assure 
the safety and productivity of each corps member under 
his/her direction; 
o Develops short-term work plans under the direction of the 
participating agency's Technical Supervisor(s) to organize 
and manage work activities; 
o Conducts continuing and final evaluations of Corpsmembers' 
performance in conjunction with Job Training Partnership 
Agency representatives; 
o Assigns specific tasks to Corpsmembers and oversees 
distribution, proper use, and maintenance of equipment, 
tools, and supplies furnished by the Technical Supervisor; 
-2-
o Communicates the purpose and procedures of each project and 
task to all Corpsmembers; 
o Coordinates occupational training on site with the Technical 
Supervisor, counseling activities with the Job Counselor, 
and educational activities with natural resource 
representatives, and specifically; 
o Assures that corpsmembers receive at least two hours of 
environmental education per week and develops this education 
by personally presenting environmental education materials 
and/or coordinating with various agencies and individuals, 
and 
o Communicates daily with the Technical Supervisor, as needed 
with the Job Counselor, and weekly and as needed with the 
Corps Director. 
THE BOSS 
Drives his or her workers 
Counts on authority 
Keeps them guessing, fearful 
Talks about "I" 
Says, "Get here on time" 
Finds blame for breakdowns 
Knows how it is done 
Makes work a drudgery 
Says, "GO" 
Normally, you should be a leader. 
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THE LEADER 
Coaches their workers 
Gets their good will 
Arouses their enthusiasm 
Makes it "WE" 
Gets there ahead of time 
Fixes the breakdown 
Shows how it is done 
Makes work a challenge 
Says, "LET'S GO" 
TECHNICAL SUPERVISOR 
The Technical Supervisor plans and monitors the overall work to be 
accomplished at each Corps site. He or she is the direct field 
representative of the participating agency which owns or controls the 
land and has full authority and responsibility for all property, 
equipment, tools, and supplies provided by the participating agency. 
The Technical Supervisor provides direct supervision to the Project 
Team Leader. 
The Technical Supervisor: 
o Develops overall project site work plans well in advance of 
the project; 
o In conjunction with the Project Team Leader, develops 
specific short-term work plans to ensure accomplishment of 
project goals; 
o Visits the Corps project site at least weekly and sometimes 
daily depending on the project, to review and monitor work 
progress and assess supply and training needs; 
o Provides or arranges training on site for Corpsmembers to 
ensure safe, productive work and proper use and maintenance 
of equipment, tools, and supplies; 
o Secures all necessary permits in accordance with local, 
state, and federal laws; 
o Observes Corpsmembers' performance and suggests improvements 
to the Project Team Leader but leaves direct of the team to 
the Team Leader, and 
o Communicates daily with the Project Team Leader, and as 
needed with the Corps Director. 
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JOB COUNSELOR 
The Job Counselor coordinates the weekly payment of wages to 
Corpsmembers and provides work maturity skills counseling in 
conjunction with the Project Team Leader. He or she is the direct 
field representative of the Job Training Partnership Agencies and has 
full authority and responsibility for weekly time slips and 
Corpsmember's paychecks, worker's compensation procedures, firing or 
reassignment of a Corpsmember to another worksite, and individual or 
group job counselling. 
The Job Counselor: 
o Visits the project site weekly to collect time slips and 
process paychecks; 
o Provides or assists in preparing project site orientation 
for all Corpsmembers; 
o Collects records of punctuality and attendance from the 
Project Team Leader; 
o Arranges individual or group job counseling as needed with 
the Project Team Leader; 
o Records interim and final Corpsmember work performance 
evaluations in conjunction with the Project Team Leader; 
o Prepares Corpsmembers for transition from the MCC to further 
training, education, or employment; and 
o Communicates weekly and as needed with the Project Team 
Leader. 
-5-
CORPSMEMBER 
The Maine Conservation Corpsmember performs labor intensive tasks 
at the project site. He or she is a representative in the field of 
the Corps and the Job Training Partnership Act's employment and 
training programs and has responsibility for safe, productive work. 
The Maine Conservation Corpsmember: 
o Reports to the project site or an arranged meeting place 
punctually and prepared for work; 
o Works productively as a valued member of a Corps team; 
o Notifies the Project Team Leader immediately if an accident 
or illness occurs; 
o Communicates an inability to work or an interruption of work 
in a timely fashion to the Project Team Leader; 
o Observes all safety procedures and rules of the project 
site; 
o Treats his or her fellow Corpsmembers, Project Team Leader, 
Technical Supervisor, Job Counselor, and others with respect 
and courtesy; 
o Listens attentively, follows instructions, and communicates 
as needed; 
o Understands the importance of the project and contributes to 
its success; and, 
o Shows initiative, coop$ration, good judgement, and plain 
common sense. 
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SAFETY 
GENERAL: 
The primary concern at each Corps site is safety. Corpsmembers 
will learn and practice safety procedures that will protect them on 
the project sites and that they can apply directly, or in a modified 
form, while performing future work. 
CLOTHING: 
During orientation, the Project Team Leader will specify articles 
of clothing which should be worn by Corpsmembers at all times, such as 
hard hats, leather work boots, long pants, and shirts which cover the 
shoulders, and other articles of clothing which should be brought to 
the project site each day, such as long-sleeved shirts and work 
gloves. Bands, bandanas, or other devices for containing long hair 
will be worn as appropriate. 
The Project Team Leader has the authority to prohibit any 
Corpsmember who is not properly dressed and/or prepared from working 
at the project site. Corpsmembers will not be paid for days not 
worked. 
SAFETY EQUIPMENT : 
Appropriate safety equipment will be available at each project 
site and used by the Corpsmember(s) where their particular use is 
indicated. The use of each item of safety equipment cannot be covered 
here, but some of the more important items and situations requiring 
their use are: 
Bard Bats: Will be worn at ~ times where there is any danger of 
falling or flying objects. This will always include any type of tree 
or brush work, stone work, or c9nstruction. 
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Eye Goggles: Will be worn at ~times when a corpsmember is: 
o Using any type of wood cutting or splitting equipment 
including chainsaws, saws, brush cutters, weed whackers, 
axes, wood chisels, wedges, splitters, or mauls; 
o Around any wood working power tools in use; 
o Around any rock crushing or splitting tools in use; 
o Painting and staining overhead. 
Toe, shin and/or thiqh guards: Will be used anytime any of the 
wood cutting tools described in (b.} above are used. 
Chain saw chaps: Will be worn by the operator anytime a power 
driven wood cutting tool is being used, particularly chain saws. 
Face shields: Will be used whenever extensive power cutting of 
wood or stone is taking place. 
Ear Protection: Will be used when working in the vicinity of any 
loud equipment such as chain saws, particularly when it is for 
prolonged periods of time. 
Life vests: Will be worn anytime crew members are: 
WATER: 
o In any type of boat. 
o When work is taking place on the water's edge when the 
water has some depth, current and/or size. 
Clean, fresh water will be readily available at each project site 
and Corpsmembers will be informed of its location. No water from 
streams or lakes should be drunk while on the job. 
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FIRST AID KIT: 
o A first aid kit will be provided by participating agencies and 
will be at the project site at all times. 
o First aid will be administered by the Project Team Leader, or a 
person designated by the Project Team Leader, as the situation 
dictates. 
o Any depleted first aid item will be replaced as soon as 
possible. 
o All first aid kits must contain emergency phone numbers, phone 
numbers of Corpsmember's parents or guardians, and a list of 
medical problems of Corpsmembers, such as asthma, diabetes, and 
allergies, especially allergies to insect bites. 
TOOLS: 
o All Corpsmembers will be shown safe methods of use and 
transportation of all tools used at the project site. 
o Dull, dirty tools are ineffective, and unsafe. All tools will 
be kept sharp. clean. and in good repair. 
o Time will be planned daily, normally at the end of each workday, 
for proper tool maintenance and storage. 
o Tools and corpsmembers will not occupy the same area in vehicles 
during transportation. 
VEHICLES: 
o Vehicles will be driven only by Project Team Leaders or persons 
designated by the Project Team Leader. · 
o No unauthorized personnel--visitors, friends, hitchhikers, 
etc.--will ride in Corps vehicles. 
o Persons and tools will not ride in the same area. 
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o Project Team Leaders will make a basic safety check--oil, fan 
belt, battery, radiator, tires, lights, signals--of their 
vehicles on a daily basis. 
SAFETY AWARENESS: 
Safety awareness will be stressed at the beginning of each new 
project or task or site, the use of a new tool, or any situation 
change. The Project Team Leader or Technical Supervisor and 
Corpsmembers will review hazards which may be present in a particular 
area, e.g., bee nests, or with a particular tool, e.g., flying metal 
slivers when spiking, or in a particular activity, e.g., felling 
trees. 
VISlTORS: 
Normally, visitors, relatives, or friends will ~ be at project 
sites unless there is a need to contact a Corpsmember in an emergency. 
PETS: 
There will be no pets at Corps project sites or in vehicles. 
SMOKING: 
Smoking will be allowed only in designated areas during breaks. 
There will be no smoking in the woods. 
Corpsmembers will field strip all butts and carry out the filters. 
CQRPSHENBERS PARTICIPATION: 
The safety rules and procedures understood and followed by each 
Corpsmember will be the most important contribution to the safety of 
the entire team. Common sense rules, such as no wandering from the 
project site, no horseplay, and no loud noises or actions which could 
distract the attention and concentration of a Corpsmember using a 
sharp tool, will ensure the safety of all. Common sense, courtesy, 
and consideration make the difference. 
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EMERGENCY PROCEDURES: 
Each project team will devise a plan of action in the event a 
Corpsmember becomes ill or is injured. This plan will be reviewed and 
modified as appropriate to site changes, personnel changes, or new 
conditions. 
All Corpsmembers will know where the nearest telephone is located. 
Project Team Leaders will assign one or two Corpsmembers each week, or 
each day; to be telephone runners. The Project Team Leader will 
contact in advance the owners of nearby telephones, explain the Corps 
work and location, and obtain permission for use of their telephones 
in an emergency. 
If a Corpsmember is injured, the injury or situation may not allow 
the injured person to be transported from the project site by 
Corpsmembers. If so, the Project Team Leader will always stay with 
the injured person while assigned Corpsmembers get help. 
WOODS SAFETY: 
In addition to no smoking in the woods, there are certain 
preparations and precautions which the Project Team Leader and 
Technical Supervisor will point out at each site. 
Some general safety rules are: 
Walk--don't run. Slippery leaves or wet rock or branches can 
cause injuries. 
Step Qver--not on--rocks and logs. 
Leave wild animals alone. 
Know where water is located in case of a fire. 
Keep sha~ tools sheathed or situated safely when not in use. 
Do not eat wild berries, etc., unless. you are absolutely sure of 
their identity. 
As in all work situations, pay attention to your surroundings and 
stay alert to the task at hand. 
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PRODUCTIVITY 
A major concern at each Corps site, second only to safety, is 
productivity. 
Participating agencies have invested significant time, energy, and 
resources and the valuable time and expertise of Technical Supervisors 
and others to plan and implement ambitious but achievable Corps 
projects. All represent work that would not otherwise be done. 
The Maine Conservation Corps and the Job Training Partnership Act, 
in close cooperation with participating agencies which own or control 
the public or private nonprofit property where Corps projects will be 
accomplished, have also invested substantial talent and resources to 
ensure the productivity of each Corps team. 
Once a Corpsmember arrives at a project site or designated meeting 
place, he or she will be expected to understand and practice work 
maturity skills which allow for high team productivity. 
Arriving on time in good physical condition with proper clothing 
and gear, listening actively and following directions carefully, using 
and maintaining equipment properly, remaining alert and active, 
respecting the work and opinion of others, contributing observations 
and questions appropriately--all will contribute to team productivity. 
A team effort and cooperation have been necessary to plan for and 
establish each Maine Conservation Corps project. Similarly, team 
effort and cooperation by each Corpsmember will ensure that productive 
work of significant and lasting value to participating agencies and to 
the Maine public will be completed safely and successfully. 
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EDUCATIONAL ACTIVITIES 
A third area of emphasis at each Maine Conservation Corps project 
site is education. Corpsmernbers will learn practical skills such as 
constructing trails, bridges, picnic tables, wood duck boxes, and work 
maturity skills such as communication, cooperation, and teamwork. 
In addition, the Project Team Leader will develop conservation 
educational activities for approximately two hours per week to explore 
and explain conservation goals, practices, benefits, and careers. 
Guest speakers may visit project sites or area trips may be 
arranged so that Corpsmembers can understand and appreciate the 
beauty, diversity, and interdependence of Maine's natural resources. 
A separate handbook is provided to each Team Leader to he~p ensure 
Corpsmembers receive adequate environmental education. 
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WORK MATURITY SKILLS 
Work Maturity Skills are those skills and behaviors which will 
allow Corpsmernbers to experience success in the real world of work. 
The emphasis on Work Maturity Skills is designed to provide minimum 
competencies in areas which employers deem important. If the 
following questions can be answered positively by the Corpsrnernber's 
Project Team Leader and Job Counselor during and at the conclusion of 
the project, Corpsrnernbers will have gained valuable skills and 
insight. 
Was the Corpsmember punctual? Did he or she arrive a few minutes 
before starting time or on time prepared to work? 
Was attendance regular? Did the Corpsmember arrive at work every 
day? Did he or she contact the Project Team Leader in case of 
lateness or absence? 
Did the C~rpsmember arrive with proper clothing and safety 
equipment? In alert physical condition? 
Did the Corpsmember exhibit language and actions that show respect 
and consideration? 
Is the Corpsmember trustworthy? Can he or she be entrusted with an 
assignment or equipment and expected to work productively and 
safely without close, constant supervision? 
Does the Corpsmember follow rules designed for safety and 
productivity? Does he or she remember and practice rules stressed 
in project orientation sessions? 
Does the Corpsmember follow directions? Accept supervision? 
Guidance? Counseling? Respond appropriately? 
Can the Corpsmember cope with basic assignments? 
Does he or she properly use and care for tools, supplies, and 
equipment? 
Can the Corpsmember complete the expected quantity and quality of 
work within project site restraints? 
Does he or she work steadily? Ask for more work when assigned 
tasks are completed? 
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Work productively without disrupting the concentration or work of 
fellow Corpsmembers? 
Does the Corpsmember listen actively and follow instructions 
thoroughly? 
Does he or she ask questions when appropriate or necessary? 
Communicate suggestions at appropriate times? 
Does the Corpsmembers respect and value the opinions and 
contributions of others? Support the team concept? 
Can the Corpsmember work independently? 
Does he or she have realistic expectations about the project site? 
Derive personal satisfaction from work? 
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